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A What & Why of STT
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What do we 

mean by 

maximising

student talk time 

and why do we 

need to do it?

1. to increase the amount of sth.

2. to make the most of sth.

to maximise
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“The way to 
become a 
blacksmith is 
to be a 
blacksmith.”

French proverb
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“The more 
students talk, 
the better they 
will become.”

Jones & Von 
Baeyer, 1983
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What percentage of your 
lessons do you think 
students spend actually 
speaking English? Do 
you think this is typical?
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What do you think should be the 
correct balance of STT vs TTT?
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What do you think should be the 
correct balance of STT vs TTT?

70% 30%
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What constitutes 

student talk time?
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Extended speaking

Class 
mingles

Group Discussions

Information gapfills

Checking answers in pairs
Collaborative tasks

Roleplays

Board games

Q&A session with teacherProject 
work

Peer teaching + feedback

Debates

Presentations

Class feedback

Asking questions

Drilling conversation
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What do you 
think are the 

BIGGEST
barriers to 

getting students 
talking in class?
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“If there is a trusting, 
positive, supportive 
environment… then there 
is a much better chance 
of useful interaction 
happening.”

Scrivener, 2005
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“The biggest enemy to learning is the 
talking teacher.” John Holt, author of How Children Learn
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What bad habits do teachers have
that stop students speaking?

1. … give long and unnecessary explanations.
2. … ask follow up questions instead of encouraging students to do so.
3. … summarise instead of letting students to do so.
4. … give opinions about facts and ideas that do not pertain to the class.
5.… pose questions and then answers them yourself.
6. … paraphrase instructions more than necessary.
7. … unnecessarily repeats what the students have said.
8. … not give students enough chances to guess or predict.

Think about YOUR teaching.

Which of these do you do?
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Student centred 
learning

> it’s motivating
> students are more attentive and willing 
to participate
> it’s inductive – students are actively 
involved
> it helps build social skills and self-
esteem
> it promotes students collaborative and 
communicative skills
> it creates more opportunities to think 
creatively and critically in the classroom
> it fosters stronger in-class relationships 
and a positive learning environment
> complaints about irrelevance and 
unfairness decrease
> it makes learning MEMORABLE
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Explanation
(teacher tells the 

learner)

Guided Discovery
(teacher helps the 

learner to tell 
himself)

Self-directed 
discovery

(the learner tells 
himself)

1. You write some sentences (all using past perfect) on the board, but with the words mixed up, 
then hand the board pen to the students and leave the room.

2. You tell a story about your weekend. Every time you use a verb in the past simple you repeat it 
and write it on the board. At the end, you write ‘past simple’ on the board and explain that you 
used all these verbs in the past because the story happened last Saturday.

3. You lecture about the construction of conditional sentences.
4. You hand out a list of 20 if sentences. You ask students to work together, discuss and work out 

the rules.
5. Students discuss interpretation of timelines on the board and try to make example sentences 

for them. You intervene when an answer seems elusive and at one point explain the difference 
between the two tenses.

6. Students decide they want to learn about reported speech. They go to the library and find out 
more.
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Fluency

Accuracy

meaningful outcomes

natural practises target language

involves ALL students

Freedom to experiment

What ingredients constitute quality 

student talk-time?

relevance
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1a. It is more important for learners to listen and speak to you than 
for learners to listen and speak to each other.
1b. Students should get most conversation practice in interacting 
with learners rather than you.

2a. People usually learn best by listening to people explaining things.
2b. People usually learn best by trying things out and finding out 
what works.

3a. The teacher should speak as much as possible in classroom time.
3b. The teacher should speak as little as possible in classroom time.

Adapted from Scrivener, 2011
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“Talking about something 
with which they are familiar
will be easier for accuracy 
and fluency than if they 
create something from 
scratch.”

Scott Thornbury
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Personal 

Concrete

Known

Low-risk

Impersonal

Abstract

Unknown

Higher-risk
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“Students want to have 
the conversations they 
have in their own 
language, in English.”

Hugh Dellar
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What kind of 
conversations 

do your 
learners want 

to have?

Hobbies

Interests Going out Internet

Parties

Stories/anecdotes

Travel & Holidays

Family & friends

School

Themselves

Music

Social Media

Jobs & Work

Shopping 

Food 
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“The only way to develop 
fluency is to get plenty of 
compelling comprehensible 
input. Comprehensible 
input is the cause: fluency is 
the result.”

Stephen Krashen
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Quick Speak
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Be the
A student gets the opportunity to talk about his/her 
specialist subject for two minutes. For example:

Why I support Barcelona
My favourite band
My favourite Netflix show
How to play Fortnite
My favourite place to visit
My favourite restaurant/meal
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Fluency Accuracy
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Fluency Accuracy
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Fluency AccuracyPlanning
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“Planned speech can 
give the speaker the 
opportunity to 
experiment with and 
therefore develop 
language.” 

Patrick Howarth
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Non-planners: Pause 25 times
Silent 90 seconds

Planners: Pause 12 times
Silent 21 seconds

Non-planners: 70% accuracy

Planners: 81% accuracy

Fluency

Accuracy

Foster/Hird
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Think about your most treasured possession. You are going to tell 
about a partner about it. Think about what you will say and what 
language you will need.

What is your most treasured possession?
How did you get it – was it a present, did you buy it?
What’s it made of?
How long have you had it?
What special significance does it have?
Does it remind you of a particular person? Who?
Does it remind you of a time in the past?
Where do you keep it?
Do you wear it, carry it or does it have a special place in your home?
Who will you leave it to when you die?

GUIDED VISUALISATION
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Think, Pair, ShareNational 
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Outcomes  Intermediate
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Modelling
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“By repeating the same or similar tasks… learners might be 
able to build upon what they have already done in order to 
‘buy time’ not only to do mental work on what they are 
about to communicate but also to access and (re)formulate 
words and grammatical structures more efficiently, 
effectively, and accurately.”

Mohammad Javad Ahmadian, Task repetition in ELT
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3-2-1
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Record & Repeat
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Class Mingles

National 
Geographic 

Learning



Concentric 
Circles
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Disappearing 
Dialogues
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“Practice builds 
accuracy. Accuracy 
builds confidence. 
Confidence 
builds fluency.”

Chuck Sandy
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> Create a positive, supportive learning environment
> Remember that the ‘talking teacher’ is the enemy
> Make sure the topics are familiar, relevant and engaging
> Give them sufficient time to think and plan
> Model tasks and give clear instructions
> Provide language support and focus on teaching lexical chunks
> Embrace task repetition, but be creative with it

Maximising Student Talk Time

National 
Geographic 

Learning



National 
Geographic 

Learning



National 
Geographic 

Learning



National 
Geographic 

Learning



Join National 
Geographic Learning!

ELTNGL.com/webinars

ELTNGL.com/infocus
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https://www.facebook.com/Linguist.Ukraine/

Linguist LLC
https://linguist.ua/brand/national-geographic-learning/

04070 Nyzhnii Val, 17/8
Kyiv, Ukraine

+ 38 067 469 51 23
+ 38 044 599 32 28

https://www.facebook.com/NGLUkraine/
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